
Tonysguboriau Headline Priorities 2026 -2027 

1.To design and implement a mathematics curriculum that builds progressively on previous learning, ensuring continuity and progression 

across year groups 

1a) To establish and implement clear expectations for teaching and learning in each year group. 

1b)  To embed a CPA approach consistently across PS2 and PS3. 

1c) To develop a mastery approach by promoting deep conceptual understanding. 

2. To develop and embed a progressive whole-school approach to reading 

2a) To establish and implement a whole-school Tonysguboriau approach to early reading in Nursery.  

2b) To develop and embed a consistent whole-school approach to reading comprehension that strengthens pupils' ability to understand, 

interpret and respond to texts.  

2c) To review, refine and embed a consistent whole-school approach to the teaching of phonics to ensure progressive development of 

pupils' early reading skills. 

2d) To develop and embed a consistent and progressive whole-school approach to oracy  

3. To strengthen inclusive practice and pupil wellbeing  

3a) Strengthen universal provision to meet the needs of all learners. 

3b) Develop a clear and effective graduated response for Additional Learning Needs. 

3c) To review and develop the school's behaviour curriculum to ensure it is inclusive, equitable and reflects the  diverse needs of all pupils. 

3d) To review, refine and embed a consistent rewards and recognition system that promotes positive behaviour, effort and achievement. 

 


